CPO Leh convenes meeting on District Capex Budget 2025-26.

Leh, July 18, 2025: The Chief Planning Officer Leh, Tsewang Gyalson convened a meeting to review the
implementation & status of various departmental works and to ensure the timely completion of pending
projects under District Capex Budget of Leh District.

The meeting primarily focused on enhancing coordination among executing departments, with clear directives
issued to expedite ongoing works and streamline operational processes. Emphasis was laid on strict monitoring
and the establishment of accountability mechanisms at all administrative levels.

As part of a newly adopted monitoring framework, departments were instructed to submit detailed, work-wise
progress reports supported by photographic evidence. Weekly field inspections will be conducted to ensure
ground-level verification and to promote transparency in implementation.

CPO Leh further directed all the departments to utilize the allocated budget against work dones by the end of
July and submit all associated bills and submit additional funds requirement by ending August. It was also
mentioned that budget allocations would be re-evaluated and redistributed based on actual progress and
departmental requirements.

Additionally, it was emphasized that community expenditure must be accurately reflected in official records.
Departments were advised to maintain updated records of liabilities to aid future planning and references.

The meeting concluded with a strong reminder to all concerned officers to ensure regular data sharing and
proactive field engagement in order to improve project delivery and strengthen accountability mechanisms
within the district.







